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RESEARCH PROJECT: “WHEN MUSEUMS GO ONLINE” (2007)



TWO EFFORTS: 

➤ MIT Shakespeare Project + Folger Shakespeare Library 

➤ RARE OBJECT: First Folio edition of Hamlet 

➤ PROJECT: “Hamlet on the Ramparts” website 

➤ Harry Ransom Humanities Research Center (HRC) at the 
University of Texas at Austin 

➤ RARE OBJECT: Gutenberg Bible 

➤ PROJECT: “Teaching Gutenberg” web portal plus 
associated teaching materials



WHAT SHOULD DEVELOPERS CONSIDER?

Content: the “what” of teaching

Medium: 

the “how” of teaching

Audience:  

WHO you’re teaching



CONTENT: THE “WHAT”

➤ what do you want to teach? 

➤ Subjects? Skills? 

➤ Where does the learning belong? “Baked-in” to gameplay or 
alongside it?



AUDIENCE: THE “WHO”

➤ Who’s going to use this tool?  

➤ What do they already know? What do they need to know? 

➤ What kinds of needs do the students have? What kinds of 
support do they need to access the content? How can the 
medium facilitate that?



MEDIUM: THE “HOW”

➤ How is the learning taking place? 

➤ Digital? Analog? Blended? 

➤ How do people engage with the content? What are their roles, 
and how does that impact how they interact with the 
information? 

➤  Why are we using technology? 



FINDINGS (IN SHORT)

➤ Too much focus on content without considering its 
audience?  
The product misses the mark for engagement and accessibility. 

  

➤ Too much focus on medium without considering its 
audience?  
The tail wags the dog.



WHAT SHOULD DEVELOPERS CONSIDER?

Content: the “what” of teaching

Medium: 

the “how” of teaching

Audience:  

WHO you’re teaching



WHAT SHOULD DEVELOPERS CONSIDER?

Content: the “what” of teaching

Medium: 

the “how” of teaching

Audience:  

WHO you’re teaching



MISTAKES 
WERE MADE

Bad Examples



CONTENT: A NEW TOOL FOR MEDICAL SCHOOL STUDENTS



MEDIUM: BAISLD + EDTECH DEVELOPERS, MARCH 2014



So what does it look like when edtech gets it right?



HOW WE DO IT ON GRAPHITE

➤ Read more here: https://www.graphite.org/how-we-rate-and-
review 

➤ Who makes Graphite great? TEACHERS. 

➤ How do we rate?  
In broad strokes: Engagement, Pedagogy, Support

https://www.graphite.org/how-we-rate-and-review
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